
The Innovation Office at the University of Bern empowers 
students, researchers, and clinicians to turn ideas into im-
pactful innovations for society and the planet. To support 
this mission, the UniBE Venture Fellowship Program equips 
entrepreneurial researchers with funding, expert coaching, 
and specialized training to translate their discoveries into 
viable products, services, or social innovations, thereby 
strengthening the University’s innovation ecosystem.
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Background Innovation fuels advancements 
in technology, healthcare, sustainability, and 
beyond. In a rapidly changing world, foster-
ing a culture of innovation is essential for 
shaping a sustainable future. However, for 
groundbreaking ideas to make a real impact, 
they must be nurtured, developed, and trans-
lated into practical solutions. This requires 
not only research excellence but also the abil-
ity to bridge the gap between academia and 
the market, ensuring that scientific discov-
eries contribute to meaningful societal and 
economic progress.

Ranked among the top 200 universities glob-
ally and in the top 40 in Western Europe, the 
University of Bern has an excellent track re-
cord in academics and research. However, 
much of this knowledge remains within aca-
demic literature, as researchers are tradition-
ally trained to publish written analyses rather 
than commercialize their findings. As a result, 
many scientific discoveries with significant 
economic and social potential remain un-
tapped.

Recognizing the wealth of knowledge and 
expertise within its institution, the Universi-
ty of Bern is committed to transforming re-
search into real-world impact by providing 
researchers with the tools, guidance, and 
network needed to translate their discoveries 
into viable solutions. By fostering interdisci-
plinary collaboration and an entrepreneurial 
mindset, the University ensures that innova-
tions reach beyond academia and drive tan-
gible progress, strengthening Switzerland’s 
position as a hub for research-based innova-
tion.

Overall Goal By supporting the transforma-
tion of ideas into impact, the Innovation Of-
fice aims to:
•	 �Create knowledge-driven ventures  

that contribute to societal and economic 
development;

•	 �Enable academics to validate proof of con-
cept (PoC) results and assess their commer-
cial potential;

•	 �Support the development of entrepre-
neurial skills and facilitate connections 
with industry experts and potential collab-
orators;

•	 �Promote an entrepreneurial culture within 
the University of Bern and its partner 
institutions.

Our Strategy Through funding, tailored 
workshops, and personalized coaching from 
advisors with experience in academia and 
industry – particularly in sales and business 
development – the Innovation Office pro-
vides researchers with a structured pathway 
to translate scientific discoveries into viable 
products and services.
 
Outcomes The transformation of research 
into practical applications contributes to:
•	 �Generating real-world impact with tangi-

ble societal benefits;
•	 �Addressing complex global challenges 

through innovative, effective solutions;
•	 �Strengthening the University of Bern’s 

capacity to invest in future cutting-edge 
research and knowledge transfer;

•	 �Fostering sustainable economic growth by 
supporting high-value businesses in the 
greater Bern area.

1	 Topuniversities (2024). 
University of Bern. https://
www.topuniversities.com/
universities/university-bern 
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Dr. Soheila Zeinali conducts research on Organs-on-Chip technology, to enable better predictions on the development of cancer cells.

Florence von Gunten
CEO, YLAH

florence.vongunten@
ylah.ch
 
“The Venture Fel-
lowship Program 
has been pivotal in 
advancing my pro-
ject, YLAH - Blend-
ed Psychotherapy, 
allowing me to delve 
into both its scientific 
and entrepreneurial 
dimensions. This con-
tributed to YLAH’s 
evolution into a 
successful spin-off.”



Financial Need Each Fellowship provides a 
grant of CHF 110’000. Fellows are responsi-
ble for submitting a detailed budget plan as 
part of their application. The grant covers the 
Fellow’s salary as well as other project related 
expenses such as external training on entre-
preneurial competencies or fees for partici- 
pation in networking opportunities. To be 
eligible, each Fellow must be connected to 
either the University of Bern, the Inselspital, 
or the University Hospital of Psychiatry and 
Psychotherapy (UPD). Their respective host 
institution ensures access to laboratory fa-
cilities and specialized equipment that is not 
covered by the Fellowship grant.

Project Costs/Fellowship* CHF

Salary (incl. social insurances) 95’000

Project-related expenses 5’000

Advisory & expert expenses 10’000

Total Fellowship expenses 110‘000

Coordination Fee (6%) 6‘600

Total project costs 116‘600

 
The UniBE Venture Fellowship is open to 
MA and PhD Candidates, Postdoctoral Re-
searchers, and Assistant Physicians. A jury of 
external innovation experts, along with rep-
resentatives from the University of Bern and 
the Inselspital, will evaluate applications.
 
Each Fellow is assigned an Innovation Of-
fice Advisor, who provides tailored support 
throughout the program. This includes critical 
assessment of proof-of-concept results, guid-
ance on product development and financial 
sustainability, and preparation for early inter-
actions with customers and investors. Advi-
sors also facilitate connections with industry 
stakeholders, potential partners, and experts, 
helping Fellows expand their networks and 
explore collaboration opportunities.

The Fellowship is designed to meet the spe- 
cific needs of each participant, offering tar-
geted workshops that enhance entrepre-
neurial skills such as public speaking, pitching, 
negotiation, and strategic decision-making. 
Through outreach events organized by the 
Innovation Office, Fellows have the opportu-
nity to showcase their projects to the public, 
gain visibility, and expand their professional 
networks. These events provide valuable ex-
posure and help build credibility within the 
innovation ecosystem.

The Fellowship concludes with a final report 
and milestone presentation to the Innova-
tion Office team. Alumni are encouraged to 
stay connected to the Innovation Office as 
well as the ecosystem for further networking 
and collaboration opportunities.

The Innovation 
Office

The Innovation Office at the University of 
Bern, established in 2021, supports the trans-
formation of research into real-world inno
vation. It serves as the central hub for re-
search-based innovation and academic 
entrepreneurship, helping students, re-
searchers, and clinicians to translate ideas 
into societal and economic impact. The Inno-
vation Office provides free advisory services, 
offering feedback on early-stage ideas, guid-
ance on business model development, and 
support for funding applications such as In-
nosuisse and BRIDGE. It also assists with spin-
off creation, industry collaborations, and im-
pact assessment aligned with the UN 
Sustainable Development Goals.

To foster an innovative ecosystem, the Inno-
vation Office organizes events, workshops, 
and networking opportunities, collaborating 
with more than 30 partners and hosting over 
130 events since its inception. It also provides 
funding instruments such as the UniBE INNO 
Grant, the UniBE Venture Fellowship, and the 
UniBE Digital Venture Fellowship to support 
entrepreneurial researchers. Through its ex-
pert guidance, resources, and strong net-
work, the Innovation Office empowers the 
University’s community to translate knowl-
edge into impactful, sustainable innovations.

So far, there have been three calls for UniBE 
Venture Fellowship in 2022, 2023, and 2024, 
with a total of 12 projects that have been 
completed. Collectively, they have raised over 
CHF 5 Mio. in follow-up funding, including 
angel investments and Innosuisse funding. 
From these Fellowships, two spin-offs – YLAH 
and Grinsight – were founded. Other UniBE 
Venture Fellowship projects have gained rec-
ognition through competitions, awards, and 
incubator programs in both academia and 
the industry in Switzerland and abroad, with 
some actively preparing for commercial 
registration in the near future.

Sébastien Hug
Head of Innovation 
Office

sebastien.hug@ 
unibe.ch

“Innovation thrives 
where science meets 
entrepreneurship. 
The UniBE Venture 
Fellowship nurtures 
top talent, transfor-
ming research into 
impactful ventures 
that benefit society.”

*	 Project costs and the 
detailed distribution of the 
funding may vary with each 
Fellowship
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UniBE Foundation
Hochschulstrasse 6
3012 Bern

IBAN: CH63 0079 
0016  6029 4328 6

UniBE Foundation
The UniBE Foundation encourages and sup-
ports the University of Bern so that a new  
generation of researchers can develop pio- 
neering and globally acclaimed solutions  
for the economy of the future, sustainable 
habitats, and an ethical standard of living. 
The Foundation orients its funding accor-
ding to the University‘s strategy, placing  
particular emphasis on excellence, innova-
tion, and potential for the future. 

www.unibefoundation.ch


